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Executive Presentation Skills Program

Present * Engage * Motivate

2 Day Format for 10 - 12 presenters                                        

  
All videotaping is done using a digital camera on 1 GB SD cards.  All video equipment and playback equipment is provided by P-E-M communications.  SD cards reviewed by each presenter and are theirs to keep at the conclusion of the program.

Coaching - in-the-moment is a highly interactive and supportive process.  Your presenters will learn new behaviors and develop new brain and body connections.  Through a combination of expert coaching, layered skill development and practice, coupled with the impact of video recording and review, presenters will build the new synapses and muscle memory required to take their new skills immediately back to the job.

General Program Outline
Day 1:  Body and Brain Management and Message Organization 

· Initial Skills Assessment:  Each presenter is video recorded introducing him or herself to the group.  The purpose of this is to see and hear themselves as others do.  (Video recorded with feedback)
1- Body and Brain Management: The Physical Skills
· Composure Skills Practice:   Presenters are coached to focus their energy using eye contact and the Power of the Pause to connect to their audience and assist clear thinking. (Coached & video recorded with feedback)
· Energy Skills Practices:  Presenters are coached to release their nervous energy productively by using their voice, gestures, body language and movement. Presenters will connect to their feelings and use their body to and enhance the meaning of their words.  (Coached & video recorded with feedback)
2- Message Organization: Plan and Prepare
· Begin with the listeners: Use a tool to identify the key issues, challenges and top concerns of the listener.  Target that which is most significant to address.

· Set your sights:  Use a tool to be clear about the speaker’s objectives and anticipated outcomes.

· Organize your Message:  Presenters are introduced to a roadmap to organize an impactful story line for their presentation.

· Perfect Practice Skills:  Presenters use both sides of their brain with this valuable process for “Perfect Practice” which combines focus on composure and energy skills at the same time that content is rehearsed.  
Day 2:  Skills Integration 
3- Delivery Options

· Tips for creating and delivering with Power Point:  Best practices and challenges in creating effective Power Point slides are shared.  
· Deliver with Handouts:  Presenters learn how to prepare their own materials and to guide an audience effectively when delivering with a handout or financials.
· Phone or Virtual delivery:  Tips for maximum impact when communicating virtually. 
4- Delivery Skills

· Integration of Skills Practice: Participants practice a three step process for delivering with power point visuals which engages the audience and focuses their attention.  Also integrated and coached are the composure and energy skills.  If appropriate this practice may focus on delivery with products. (Actively Coached and video recorded and reviewed).
· Seated, Speaking with Notes: 1-1 seated “dress rehearsal” of 5 minute presentation.  Participants practice delivering entire presentation in an intimate setting, using notes.
· 5 minute Presentation:  Each participant delivers their prepared 5 minute presentation standing. (Actively coached and video recorded with review and feedback).

5- Interacting to Engage the Audience
· Rules of Engagement:  Presenters learn several ways to engage the hearts and minds of the listener though out their presentation.
· The Art of Q & A:  Presenters learn a process to identify the question at the heart of the question (or objection), this includes steps to clarify meaning and/or make objections specific.
· Build Rapport:  Presenters learn techniques to honor the relationship and to build rapport before and after answering the question.  
· Managing Tough Q & A:  Presenters practice integrating physical skills, language skills and strategy to answer tough questions and build rapport with audience.  (Coached and video recorded with feedback).
· Keep the Momentum:  Presenters learn to move the conversation forward positively.
6- Program Evaluation and Perfect Practice Goals:  Presenters reflect upon what they have learned, where they are now and what they need to focus on to continue to develop and strengthen their skills.  A Practice Plan is completed to continue the forward movement and gain commitment to take the necessary steps to keep the skills alive and growing.
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